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Manager of the year of the Lodz region.
Managing Director of IDES received a special
distinction in the category small company.

IDES Consultants Polska comes from the
Institut de Development Economique &
Social with its registered office in Lyon. The
company is certified with ISO 9001:2015
Quality Management Certificate and is
awarded with Gold Certificate of fair Play.
Since 1996 over 300 companies from
different industries within the Polish
market have completed HR projects in
cooperation with IDES.



IDES OPERATES IN TWO AREAS

SOCIAL

INITIATIVES




We recruit executive, management, technical,

RECRIUTMENT :
and entry-level professionals

We conduct development activities througth:
* Development Center and Assesment Center
e Coaching and Mentoring
e Employee engagement and satisfaction survey
e Job description and evaluation

DEVELOPMENT

We organize training in the following thematic groups:
TRAINING e Development of managerial skills

e Aales and orientation to business goals

e Development of personal skills

e Production and logistic management

e Personnel management




IDES Team supports
children from the

foundation DOM w todzi
Madame Chromatique and
Musica Vincit Omnia

Stypendia do potegi
funding a scholarship for the best students
of the Lodz University of Technology



A series of
training courses
for the Lodz
University of
Technology

over 130 participants

Internship

programs

over 50 internship
programs in the
last 5 years

Help for those in need
support for flood victims, orphanages,
shelters, people affected by war

Cleaning up the world

IDES participation in the
project aimed at taking
care of the environment



B ELGIAN B U S S CHAMZBETR

In what ways has your company leveraged research and
development to drive innovation in your products or
services, and how do these innovations contribute to

sustainability goals while enhancing business growth?



Research and Development

We allocate part of our budget to R&D, we don't spend money on advertising.

IDES focuses on environmental EQUAL ACCESS

sustainability initiatives such as TO RESOURCES

In cooperation with the Lodz University of Technology and companies,
as well as Belgian companies,
IDES conducts research and development projects in three areas:

‘ RECRUITMENT

‘ ONBOARDING

‘ RESKILING



Research and Development



https://recruiteze.com/important-employee-retention-tips/

Research and Development

IDES project was how to onboard new
employees remotely?

The 5Cs

CHECK-IN

(o0 ATION

Serve as pillars that not only structure the
onboarding process but also ensure these
benefits are fully realized.



Research and Development

‘ There's currently a huge demand for sustainability professionals.

Organisations could be willing to hire new employees, even if
he/she doesn’t have the full skillset required.

‘ The new employee takes an active role in tackling climate change



As consul, she is responsible for:

e Representing Belgian interests and culture in the
region

e Dealing with administrative matters of Belgian
citizens living in the region

e Helping Belgian companies to establish contact in
the local market

e Organizing and supporting cultural initiatives that
aim to promote Belgian culture, art and literature



WE CARE ABOUT YOUR PEOPLE
TO MAKE YOUR PEOPLE CARE ABOUT
YOUR BUSINESS

B ELGI AN B USINESS CHAMZBTEHR
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THANK YOU FOR YOUR VOTE
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