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Innovation driven QHSE management

Phronesys leads innovation in digital QHSE management,
offering seamless integration of safety, health, environment,
and quality processes. By blending technology with practical
expertise, Phronesys empowers businesses to comply with
regulations while improving operational efficiency through

automation and real-time data access.

= O I

ISO Experts Innovate Integrate

CERTIFIED BY

ISO 27001 ‘l
INFORMATION SECURITY
MANAGEMENT

CERTIFIED BY

ISO 9001
QUALITY MANAGEMENT ‘,

VINCOTTE

O

Digital mindset



phronesys=«

The digital tool for your
QHSE management

One of Phronesys' key features is its
comprehensive, all-in-one platform that
streamlines QHSE management into a single
system. This allows companies to handle
compliance areas—such as environmental
and quality concerns—without the need for
multiple systems, reducing complexity and

boosting productivity.
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Digital transformation

Automation and digital transformation are at the heart
of Phronesys' innovation. Our software streamlines
administrative tasks, empowering businesses to focus
on strategic decision-making and continuous process
Improvement. With automated workflows, every stage -
from incident reporting to corrective actions - is
handled seamlessly and in full compliance with
industry standards, ensuring efficiency and accuracy at

every step.
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Global Scalability

Phronesys demonstrates its innovative

edge with multi-site and multilingual
features, enabling global businesses to
seamlessly oversee QHSE processes

across various locations and languages.

This fosters smooth collaboration and

inclusivity, ensuring cohesive teamwork for

international operations.
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Real-Time
Accessibility

Phronesys emphasize real-time accessibility,
empowering users to manage QHSE
processes seamlessly from any device, at
any location, and at any time. This approach
not only enables remote management but
also provides employees with instant access
to the latest procedures and vital safety data,

ensuring operational efficiency and safety

compliance.
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Technological -

Number of toolbox meetings

Innovation and

Expertise ;
Phronesys combines technological innovation with | s
deep industry expertise, offering businesses a :

flexible, efficient tool to manage QHSE processes,

enhancing both operational performance and

compliance.




R&D cloud applicatie — 2020 until 2023

« API 2.0

- Badge number system
¢ Quality Control

- Hazard analysis

« Hoshin Kanri

* Incidents 2.0

* Onboarding

* Integrations

* Customer Portal

«  Whistleblower

Offboarding
Supplier data
LMRA

Marketing
Training calender
Planning tool
SSO OAuth2

KPI dashboards

Training matrix



R&D mobile application — 2020 until 2023

SDS
SIC

Employee data

- Badge number system

- Asset management

¢ Quality Control

« Document management
- Task management

« LMRA

* Notifications

* Project certificats



R&D — ongoing and planned 2024 - 2025

New modules

« Survey module

Risk assessment module
Dashboards

Performance review (360°)
Management of Change

Statement of Applicability
(ISO 270071)

Innovations

«  Multilingual

- APP
« Offline functionality
« SSO OAuth2
- Geotagging

SSO: user provisioning via SCIM
Al en big data
Virtual Reality (VR)
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Quality

“Quality means doing it right when no one is looking.”

phronesys-

View process

— Henry Ford

v Process mapping (Process Turtles)

v Context and stakeholder analysis

v Objectives & KPlIs

+ Speciic instructions on maintenance of work equipment

v Internal audits and workplace inspections

V..
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Health & Safety

“An ounce of prevention is worth a pound of

phronesgs*

= Heatmap

cure.’

Subsidiary

— Benjamin Franklin

v Risk assessments

v Incident management

v Safety inspections
v Toolbox talks

v Safety instruction cards, ...
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Environment

Protecting our environment isn’t just a responsibility, it’s

phronesys = & o

View hazardous substance

L]

a pathway to a sustainable future

v Environmental aspect analysis
v Environmental incidents and complaints

v Waste management

Component  Formula CAS-number EG-number UN-number REACH-number

Sulphuric acid  H2504  7664-83-9 231-638-5 1830

Water

v Inventory of hazardous substances

v .. i aoaiim————————————————
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Stakeholder
management

Manage all data of your customers and
suppliers, e.g.

v Customer complaints

v Customer satisfaction surveys

v Supplier ratings

v Supplier qualifications (certificates, ...)

V..
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Average score: 7.29 Result:
CRITERIA SCORE - TARGET: 7 COMMENTS
Quality - Quality performance (P} ik
-

QUESTION SCORE
Does the quality of prod match the sp 18 and agreements? 34
Are there any complaints regarding the quality of delivered products/services? 213
Does the supplier proactively inform us in case of deviations? 1412

Daes the supplier have an IS0 9001 certificate (or similar scheme)?

Quality - Complaint handling

Envifonment - Environmental performance

Delivery - Delivery performance (P)

Flexibility - Flexibility

Caost - Cost-effectiveness (P)

Communication - Communication

ok
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Joke

Is the responsiveness of the supplier in case of complaints in relation to the severity? - Very slow feedback
Are we informed about the status (of settiement) of complaints? - Very slow feedback

Does the supplier proactively communicates in case of changes (planning, quantity....)? - We are informed
of changes after the goods are sent! Have complained about this serveral times

Daoes the supplier use a transparent method for pricing? - We do not know




phronesys=«

Human resources

Managing human capital involves
optimizing the competences, talents and
productivity of employees to achieve
organizational goals.

v Talent acquisition: onboarding, ...
v Competence management
v Training and development
v Performance management

v Offboarding ...

phronesys

Competence matrix




All-in-one tool for every business

Small screens, big advantages

User-friendly and accessible

Anyone can use the app without
additional knowledge.

Report from any location

Report
whenever

wherever
something
Anytime, anywhere.

you

are and
happens.

All information in your pocket

All the information you need is always
at hand, wherever you are, without

needing a laptop.

Phronesys helps with managing

+ 1.500

certificates

On a monthly average

+ 2.050

reports are made

Our APP is used by

+ 13.000

people each month

On a monthly average

+10.000

inspections are made



All-in-one tool for every business
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Phronesys in all industry sector

Phronesys is tailored to meet your specific needs and the unique requirements of your industry. With
customizable QHSE solutions, the platform adapts to various sectors, offering tools for compliance,
risk management and operational efficiency. Whether in building & construction, manufacturing,
transport & logistics, public services, ..., or food industry, Phronesys ensures that your business
processes align with industry standards, enhancing performance and sustainability while simplifying

administration.
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Building & Construction Metallurgical industry Chemical industry Transport & logistics

P k5 @

Food industry Engineering services Hospitality sector Public sector ...
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Global customer network

Phronesys supports a global network of over 150,000 users, operating in more than 35 countries around

the world.
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European customer network
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For companies of all sizes and sectors

Clients active in almost every sector: construction, logistics, food, services, consulting... but

also public companies, municipal and intermunicipal administrations.
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